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Chair’s Statement: A Year of Sustainable Growth
Cultivate London is a unique social enterprise which uses the power of horticulture to support and enhance
communities. The team at Cultivate London creates and maintains gardens which are enjoyable and sustainable for
the local community. As a responsible social enterprise, we provide the prospect of learning, training and work for
those with less opportunity than others.
As one of the trustees who originally helped to set up Cultivate London, and as chair of the board for the past five
years, I am proud that Cultivate London has truly shaped and enhanced so many lives and communities during the past
year.
Cultivate London has worked in close partnership with local groups, public and private organisations to enhance the
local environment and offer exposure to new skills for members of the local community and for our staff. It is hard to
pick out specific projects and clients, but just to mention a few. Our relationship with Hanwell Big Local has meant that
local residents in such social housing areas as Gurnell Grove, Copley Close and the High Lane estate, have seen new and
enhanced green spaces while promoting improved biodiversity. Our partnership at the DIG with Ealing Mencap has
helped those with learning disability to reach their potential while they work on their allotment site with us. Our
relationship with Countryside has flourished, such that we have provided positive improvements for the South Acton
estate, now known as Acton Gardens. Whilst many of our client groups are ultimately funded by the public sector, local
authorities and the NHS, we also work with private sector facilities such as Brentford Lock West.
I was particularly proud that the Royal Botanical Gardens at Kew approached us to regenerate
the community allotments, within their grounds, as part of their own commitment to become
more accessible to their local community. We have also helped many Hounslow school children
and NHS patients get their fingers dirty as they planted and gardened at our beautiful Salopian
Garden in Isleworth.
We have been delighted to receive a substantial grant from the Big Lottery to work with CAN Invest consultancy, which
has proved invaluable in developing our business plans and framework for future development.
We are extremely grateful to Pathways, who were instrumental in establishing Cultivate London back in 2010 and with
whom we maintain a constructive and positive relationship as we now begin to stand on our own two feet. Our
finances are sustainable, and we have stabilised our cash flows over the past year, as testified with the positive figures
in this annual report.
None of this, however, would be possible without the help of our committed volunteers, supporters and staff. So, I
would like to thank our board members, volunteers and supporters who dedicate their own time to improve the lives of
others. I offer especial thanks to our hardworking and dedicated staff who during a year of changes and challenges
have supported so many to reach the full potential in their lives, and whose professional skill helps to make our
neighbourhoods greener and more pleasant environments for us all.

DAVID MILLICAN, CHAIR JULY 2018

Cultivate London
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Our Chair, David with Stephanie (Trustee), Rosie (Community Manager), Francis and Alex (Apprentices) planting apple
trees at High Lane, Hanwell

Cultivate London
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Trustees’ Report:
The Trustees of Cultivate London (Cultivate) present its Annual Report and Financial Statements for the year ended 31
March 2018. The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum
and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice Applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015).

Objects

▲

AND SUSTAIN SUITABLE EMPLOYMENT WHILST BUILDING

The objects of Cultivate London are:

▲
▲

KNOWLEDGE, CAPABILITY AND OPPORTUNITY.

▲

THE COMMUNITY THROUGH CREATING SOCIAL COHESION

COMMUNITIES.

WITH SHARED APPRECIATION FOR GREEN SPACES AND

TO PROVIDE OPPORTUNITIES TO LEARN, TRAIN AND

EDUCATION IN THE POWER OF HORTICULTURE AND

WORK TO DISADVANTAGED INDIVIDUALS, COMMUNITY

GREEN SPACES

GROUPS, INDIVIDUALS AND SCHOOL GROUPS.

▲

CONFIDENCE AND CONNECTION THROUGH INCREASED

TO USE THE POWER OF HORTICULTURE AND DEVELOPING
GREEN SPACES TO SUPPORT AND ENHANCE LOCAL

THE INDIVIDUAL TO BE BETTER EQUIPPED TO IDENTIFY

▲

THE ENVIRONMENT BY INCREASING BIODIVERSITY IN

TO GENERATE APPRECIATION AND ENGAGEMENT IN

PUBLIC & COMMERCIAL SPACES TO HELP REDUCE THE

GREEN SPACE AND ITS PRESERVATION.

IMPACT OF CLIMATE CHANGE WHILST CREATING NEW
AND/OR ENHANCING GREEN SPACES FOR LOCAL
RESIDENTS IN LONDON.

2017-18 Objectives

Growing together

The current objectives for the year were:

▲
▲

TO STABILISE THE FINANCIAL POSITION OF CULTIVATE.
TO BED IN THE CHANGE IN FOCUS FROM WHOLESALE &
RETAIL GROWING OF PLANTS TO LANDSCAPE GARDENING
AND MAINTENANCE.

▲

TO ESTABLISH THE SALOPIAN GARDEN AS A CENTRE FOR
COMMUNITY GARDENING.

▲
▲
▲

TO SECURE THE ACTON SITE.
TO IMPROVE OUR LINKS WITH LOCAL DEVELOPMENT
COMPANIES AND LARGER HOUSING ESTATES NEEDING
GARDENING MAINTENANCE CONTRACTS.
TO FULFIL OUR CORE OBJECTIVES.

Strategy
Cultivate London’s mission is to develop a
commercially sustainable and scalable offering to
ensure continuous support of:

Public benefit
The Trustees confirm that reference has been made to
the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing the
Charity’s aims and objectives, in planning future
activities and in setting the policies for the period.

Risk management
The Trustees acknowledge their responsibility for the
management of risks faced by the Charity and have a
risk management strategy which was endorsed by the
Board on 15th November 2017:

▲

WE UNDERTAKE AN ANNUAL ASSESSMENT OF FACTORS
THAT COULD INVOLVE THE WORK AND FINANCES OF

CULTIVATE .

Cultivate London

▲

THE ESTABLISHMENT OF POLICIES, SYSTEMS AND
PROCEDURES TO MITIGATE THOSE RISKS IDENTIFIED IN
THE ASSESSMENT INCLUDING FINANCIAL REGULATIONS,
SAFEGUARDING POLICIES AND HEALTH AND SAFETY
POLICIES.

▲

THE IMPLEMENTATION OF PROCEDURES DESIGNED TO
MINIMISE OR MANAGE POTENTIAL IMPACT ON

CULTIVATE SHOULD THOSE RISKS MATERIALISE, WITH
PERIODIC REVIEWS TO ENSURE RISKS CONTINUE TO BE
MITIGATED.

The Trustees, in considering the governance,
management, operational, financial and environmental
risks, are satisfied, at this stage, that there are no
material exposures and that there are procedures in
place to mitigate such risks. The Trustees have
identified the following controlled risks:

▲

THE MAIN ‘ASSET’ OF CULTIVATE IS ITS STAFF. WE HAVE
RECENTLY HAD A MAJOR STAFF TURNOVER AND WE NOW
HOPE TO HAVE ENTERED A PERIOD OF STABILITY
AMONGST THE SENIOR MANAGEMENT. THE BOARD AIMS
TO BE RESPONSIVE TO STAFF CONCERNS. SALARIES ARE
REVIEWED REGULARLY.

▲

Recruiting, appointing, induction &
training of new Trustees
All appointments are made by Cultivate. Selection of
Trustees is made on the basis of the need to fulfil
Cultivate’s legal obligations and to reflect the skills
required at board level and the community in which
Cultivate is based. Trustees may serve a maximum of
four consecutive terms of three years to the
appropriate retirement meeting, before taking a break
from office, and may not be re-appointed for one clear
year.
Initially when Cultivate was set up by
Pathways Housing Trust in 2010 there was a
requirement for three Board members to be
nominated by Pathways. However, as the relationship
with Pathways has matured, this requirement was
dropped this year, so there are currently two vacancies
on the Board. The Trustees are seeking to fill these
positions. Trustees may join the committee at any time
as observers and are elected to the management
committee at the Annual General Meeting.
Recruitment has been via word of mouth and
networking opportunities, and will also be via
advertisement at the AGM. Training is available for
Trustees.

THE NATURE OF THE YOUNG PEOPLE WE DEAL WITH
PRESENTS CHALLENGES; THE BOARD IS AWARE OF THIS.

▲
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DUE TO THE SHORT TERM NATURE OF FUNDING
STREAMS CULTIVATE IS COMMITTED TO A ROBUST

New Trustees are given copies of the
memorandum and articles and Cultivate’s policies and
procedures. They are encouraged to visit all the sites
and to meet staff.

POLICY AND A COMMITMENT WHERE POSSIBLE TO
GENERATE MORE FEE-BASED INCOME TO FURTHER
REDUCE THE CHARITY’S DEPENDENCE ON GRANT
AWARDS.

▲

A KEY RISK IS A POTENTIAL LOSS OF TRADING INCOME
CAUSED BY THE TERMINATION OF THE SHORT TERM
PROPERTY LEASE AT OUR ACTON SITE. HOWEVER THE
CURRENT LANDLORD IS OFFERING AN ACCEPTABLE
REPLACEMENT SITE, AND ALTHOUGH STAFF TIME MAY BE

Organisational structure
Cultivate London Limited is a company limited by
guarantee with no share capital incorporated on 20th
December 2010 and governed by its Articles of
Association dated 20th December 2010, as amended in
2012, 2014, 2016, 2017 and most recently in July 2018.

SPENT MOVING THEY HAVE EXPERIENCE OF THIS. WITH
THE REDUCTION IN PLANT GROWING, MOVING WILL BE
FAR EASIER THAN BEFORE. WE ARE ALWAYS MADE
AWARE SUFFICIENTLY FAR IN ADVANCE OF THE NEED TO
VACATE A SITE, SO WE CAN MAKE ALTERNATIVE
ARRANGEMENTS.

The Trustees have agreed clear lines of
delegation and authority. Both Trustees and staff are
involved in the recognition of risk in all their activities.

Cultivate London is run by a Management
Committee made up of Trustees and Directors of the
Company and co-opted Trustees. Strategic decisions
are made by agreement and by voting where necessary
with the Chair having the casting vote. Staff are
welcome to attend Committee meetings but have no
voting rights. Officers’ meetings are held as necessary
to make day-to-day decisions. The Officers’ meetings
include the CEO, the Chair and other staff and Trustees

Cultivate London

when necessary. The AGM is held in November and
this will be followed by a staff/Trustee meeting where
priorities for the coming year are set.
Day-to-day management is devolved to the
CEO, initially Adrienne Attorp (full time), then Olivia
Rigg (from September, initially 3-day a week). Other
core staff include Auberon Bayley, Landscape Manager
and Rosie Naylor, Communities Manager, both of
whom work full time.

Conflicts of interest
Trustees declare any possible conflict of interest at
every Board meeting.

Achievements for the year
The main achievements of the charity this year were
that we stabilised our financial situation, weathered
the departure of several key staff members at the
same time (for varying reasons, none of which were
because of unhappiness with Cultivate), employed new
staff, and changed our core activity from growing
seedlings to landscape gardening. We have managed
to emerge from this tough trial stronger and more
focussed than before. Throughout this challenging
time, we continued to run our projects successfully at
several sites.
Adrienne Attorp, Cultivate’s CEO since August
2012, left in September 2017 to study for a doctorate
at the University of Newcastle, which she had long
planned. Matthew Watts, our community and salad
grower, left to run his family farm in Gloucestershire,
though he will return to work on special projects for us.
Patricia Randl, our Enfield Road Site Manager, left to
move home to Slovenia. Kevin Bittan, our Trainee
Supervisor, also left as we scaled back the number of
trainees with special needs. The combined departure
of these important members of staff, while feeling very
drastic at the time, enabled us to review our structure
and method of working and to turn a new leaf.
In September we welcomed John Burton as a
new Trustee/Director. John is Finance Director at Bunzl
Greenham, a global FTSE 100 company, and our close
neighbour at the Salopian Garden; as such he was
already familiar with the site and with many of our
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activities. His financial expertise was welcomed on the
board.
The use of horticulture as a
method of transformative
change remains key to our aims
However, rather than growing seedlings for
sale, we have decided to focus on our landscape
gardening activities, which have been going well. We
took this decision as we found it impossible to
compete with larger seedling suppliers, and our
apprentices were less likely to find employment in the
production horticulture sector than in the landscape
gardening sector, which is booming locally.
The garden services industry holds many
horticulture-based opportunities for employment for
our apprentices and trainees, based on market size and
the speed in which we can skill our trainees, making it
possible for quick entry into employment after leaving
Cultivate. Our apprentices continue to benefit from the
training we offer, learning practical skills on the job,
supplemented by accredited training delivered by
Capel Manor College.

Auberon at Brentford Lock West Development

In July 2017 one of our apprentices, Darrell
Bennett, was offered a very much sought-after
apprenticeship at Kew Botanical Gardens. This was the
last of the Glasshouse apprenticeships to be offered.
Darrell joined Cultivate in 2013, and completed both a
level 2 and a level 3 apprenticeship with us.
Currently our 5 apprentices are funded by:

▲
▲
▲

LOCAL COUNCILS
HOUSING DEVELOPERS
GRANT-AWARDING BODIES

They continue to be a key focus of our charity,
with all the successes, setbacks and challenges that
working with young people, who have come to us from
a variety of backgrounds, can offer.

Cultivate London
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We also welcomed more than 50 work
experience students and interns, including agriculture
students from Italy with good growing skills who were
here to learn English, and young people with special
needs, several coming to us via Ealing Council’s
employment readiness programme, Pathways.
We worked regularly across:
17 community sites

Way, in Brentford for several years. Owned by
Ballymore Group, this was another ‘meanwhile’ site,
which we finally relinquished in April 2018.
As well as the sites we lease directly, we have
also created and/or manage on an ongoing basis
several other sites, in partnership with other
organisations. These include 8 in Hanwell (DIG, and the
seven Green Hanwell sites that form part of The Big
Local) and the Kitchen Garden in Battersea. These sites
are further described in the following section.

11 commercial sites
15 private gardens
The ongoing progress within these diverse
green spaces, along with the positive effect that our
activities there have on our target audiences, are
amongst our proudest achievements. This work has
continued throughout the year, despite the changes
happening at the charity.

Staff and volunteers at Kew Garden allotments and community garden

Green Hanwell community planting day

Cultivate directly leases two sites in west
London. The Salopian Garden in Isleworth remains our
flagship community garden, where we have a 10-year
lease with the National Trust. Our site at Enfield Road
on the South Acton Estate is our office headquarters,
where we have several container offices and three
polytunnels on land belonging to Ealing Council, which
is currently being developed by Countryside Properties.
This site is one of our ‘meanwhile’ sites; we moved
here in January 2016 and in summer 2018 will need to
move to a new location on the South Acton estate as
the surrounding housing estate is developed. The move
is being carefully planned in partnership with the
Council and with Countryside Properties.
In addition to the Salopian Garden and our
Enfield Road site, we had a major growing site on Brent

We also partnered with the world famous Kew
Gardens to create a new community garden and
allotments within Kew’s grounds, as part of their own
commitment to become more accessible to their local
community. We’re also proud of community
engagement work we’ve tied in with the landscaping
and maintenance work on a number of other projects
including; QED Sustainable Urban Developments
(Hanwell and Acton) and Southall Manor.
This year we also began to develop and
expand our corporate volunteering programme which
not only enables us to tackle big projects but also to
generate unrestricted funding to support our core
work.
Our aim when gardening is to create
productive, beautiful gardens that enhance the
experience of people and the communities that use
them. We grow as organically as possible and we’ve
started an IPM (Integrated Pest Management)
programme, involving biological control agents
(nematodes, ladybird larvae etc), which we have rolled
out across all our community sites. We are working
towards becoming peat free, once old stocks of
compost have been used up.

Cultivate London

OUR SITES:
The Salopian Garden
The Salopian Garden was left to the National Trust in
2004 by Miss Joan Temple, a retired civil servant. In
2011, by which time the site was very overgrown,
Cultivate took it over on a ten-year peppercorn lease
(to 2021) and initially set up two polytunnels to grow
salads for sale to farmers’ markets and local outlets. In
2015 it was decided to change direction at this site,
and convert it into a training and community garden.
A generous grant from the People’s Postcode
Trust made this transformation possible, and between
October 2015 and September 2016 the garden was
transformed with an avenue of espaliered heritage
fruit trees, a herb garden, vegetable beds, a flower
garden, raised beds suitable for disabled gardeners, a
bee hive, a green roof, a polytunnel classroom cum
function room and a wood-fired cob oven.
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We work with a wide spectrum of community
beneficiaries, including our Apprentices, school groups,
elders, the less-abled and those with mental-health
issues, providing gardening and training activities. The
community also uses this green-space to socialise and
enjoy an improved urban environment.
We received a grant from Big Lottery Fund
Awards for All that enabled us throughout the year to
broaden the number of beneficiaries we reached and
the training we were able to offer, maximizing the
garden’s potential as a hub for community
engagement and education. This enabled us to attract
around 50 new local residents during the year,
including 10 regular volunteers and 5 vocational
trainees.

Yes Futures! event at the Salopian Garden

We successfully ran 9 educational sessions
and healthy eating workshops alongside other
charities such as; Yes Futures! and Me too & Co and
ran a programme of ‘Creating your own allotment’
workshops. Funding from Hounslow Council meant we
were able to deliver 180 hours of workshop time for
local adults and children. We hope to develop all these
projects next year.
Our flagship community garden - the Salopian Garden, Isleworth

This year the garden continued to mature.
There was some minor redesign to facilitate usage: the
herb beds were moved to raised beds around the pizza
oven where they would be handy for cooking, a large
(donated) greenhouse was erected on the erstwhile
fruit bed, and although this entailed some disruption
for the fruit bushes, the resulting space has provided
an essential facility for raising seedlings for use on all
the other sites that Cultivate runs.

Events were held nearly every month during
2017-18 at the Garden, including an Asparagus
Celebration, a Family Day, a Venison Roast, a Breadmaking course, a Pizza Festival, a Harvest Festival,
Salopian’s 1st birthday party, and a Wreath-making
Workshop. These attracted good audiences but were
very labour intensive. A Summer Solstice party was
catered by La Trompette, a Michelin-starred restaurant
in Chiswick, and this was a very successful fundraiser
(over £6,000 raised), as well as an enjoyable event for
local people.

Cultivate London
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Staffing changes at the end of 2017 and a hard
look at revenue from these events resulted in a change
of policy. The events were scaled back to focus on the
community, and to be more educational.

Enfield Road
This is our office and depot in Acton. From here we
work with local community groups in the South Acton
Estate, keep our equipment and vans, and also grow
some plants for use in our maintenance contracts.
We work closely with Acton
Gardens - a partnership between
Ealing Council, Countryside
Properties PLC and L&Q Housing
Trust - who are responsible for
the regeneration of the South
Acton Estate

Summer solstice event at the Salopian Garden

Throughout the year we made a big push to
contact local schools to invite them to attend
educational sessions at the Salopian Garden. We held
several discounted sessions for local schools and
although these were very successful, the schools were
unable to commit any of their limited financial
resources to an ongoing educational programme at the
Garden. We therefore applied for funding from London
Borough of Hounslow’s S106 allocations and in March
2018 we were successful in winning a £9,000 grant.
This will pay for a dedicated member of staff to run 30
sessions for Hounslow schools over the course of the
2018/19 school year, which will be free to access.

View through the Salopian Garden

The Salopian Garden will continue to sit at the
core of Cultivate’s community activities. As a beautiful
and productive site where apprentices and members of
the community can work in the garden and enjoy the
surroundings and the produce, it perfectly
encapsulates the aims of the charity.

This is our operational headquarters, and an
important part of our presence on the South Acton
Estate.

Brent Way
Brent Way in Brentford was a major site of ours on a
five-year lease from Ballymore Group PLC, where we
installed two large polytunnels that were initially used
for salad growing. However, in spite of a concerted
effort last year and a dedicated salad grower (Matt
Watts), this project was finally deemed too labourintensive and not economically viable, especially as the
salads had to be delivered to various buyers around
London. In late 2016 we therefore invited La
Trompette, a Michelin-starred restaurant in Chiswick
to grow vegetables on this site, with participation from
our apprentices. All the restaurant’s food waste was
turned into compost for use on the site, making it very
productive. The chef and his team also cooked a
memorable fundraiser dinner at the Salopian Garden.
The site was relinquished in April 2018.
Handing back sites punctually and in good order is an
essential element in our agreements with developers.
The equipment was nearly all recycled, with the
polytunnels and even the soil going to other gardens.

Cultivate London
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PARTNER SITES:
DIG
DIG is run in partnership with Ealing Mencap. The
Hanwell based council-funded day care centre for
adults with learning disabilities has a substantial
allotment / garden attached to it. Cultivate manages
the garden and provides weekly sessions for those
attending the centre to encourage them to learn and
practice new skills, which can be applied not only when
gardening, but in everyday life.
This is proving to be one of our most
successful projects, under the care of our Communities
Manager, Rosie Naylor. We also welcome corporate
groups that can help with larger projects that make a
great difference to the garden and its usage.

Gardening Club, Green Hanwell project

Funding from Hanwell Big Local, a ten-year
community project (which has funded Cultivate for two
years) is aimed at making a lasting difference in several
sites around Cuckoo Avenue, Copley Close, Gurnell
Grove and High Lanes Estates. Here we work in
partnership with local charity E.A.S.E. to engage
community members in various activities at the sites,
with great success.
More than 135 local residents
have taken part in activities at
these sites as part of this project

Ealing Mencap clients with their harvest from the DIG garden

Planting at Paddington Court, Hanwell

Green Hanwell
Cultivate manages and maintains seven sites on social
housing estates in Hanwell, funded by Ealing Council
and The Big Lottery Fund’s “Big Local” scheme.
Since 2016, we have developed 4
community gardens, an orchard
trail and a woodland site across
the area

For instance, in late January 2018 we planted
an orchard trail across seven sites in the area, with the
help of 15 local volunteers. This means 120 new apple,
pear and cherry trees will be producing fruit for local
people within a couple of years. To our knowledge this
makes it the largest community orchard trail in
London. In spring, meadow flowers were planted
beneath these trees and the improvements over the
next years should be transformative.

Cultivate London
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As part of this project we also hired two young
people from the Hanwell area as apprentices. Under
Rosie’s supervision, the apprentices have helped to
build, plant and with continued maintain the sites on a
twice weekly basis.
"There’s been a lot of interest –
more and more people are
interested in what is going on and
their involvement means that we
are building a consensus about
what the community wants for
these spaces. I am really proud of
the work we have done here and
I’m certainly learning lots."
Alex Grey - Cultivate London
Apprentice, on the work at Copley
Close, Hanwell

Community planting event at London Cooking Project

This project has been funded in part by a
community of our supporters via crowdfunding
platform Spacehive, along with generous grants from
the Garfield Weston Foundation, the Wates
Foundation, and Wandsworth Council.
This funding has so far allowed us - with the
help of local residents - to build a number of raised
beds on the Ethelburga Estate. It will also allow us to
deliver various community outreach activities over the
coming year, including regular volunteer sessions, and
food growing and healthy eating activities. In the
course of next year, we will also be hiring a young
person from the estate as an apprentice to help us
manage the gardens there.

Planting workshop as part of Green Hanwell

Battersea Kitchen Garden
In the spring of 2018, Cultivate, in partnership with
social enterprise London Cooking Project (LCP)
(www.londoncookingproject.com), began work on a
new community kitchen garden on the Ethelburga
Estate in Battersea. LCP is a community kitchen that
works to provide opportunities to develop and nurture
young talent in the culinary field and runs communitybased food projects focused on healthy eating and
cooking skills. Given the complementary nature of
Cultivate’s and LCP’s objectives, we are excited to be
working together with them to support the community
in Battersea.

Raised beds forming part of the Battersea kitchen garden

Cultivate London
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"Our big thank you for giving [my
son] opportunities to grow as an
adult person. He has become
much more confident and
independent since he started
training at Cultivate, and his
spoken language has greatly
improved. Thank you for making
[him] feel needed and useful."

OUR PEOPLE:
Apprentices, trainees and work
experience students
Cultivate continued to train apprentices, interns,
trainees and work experience students in a range of
horticultural activities. Our primary focus and
beneficiaries are NEET (Not in Employment, Education
or Training) young people aged 16-25 whom we advise
and train in career and life enabling skills.

From the mother of one of our
interns, a young man with Down’s
Syndrome.

We offer the following bespoke opportunities:

▲

SHORT TO MEDIUM TERM, SUPPORTED WORK
EXPERIENCE PLACEMENTS FOR STUDENTS FROM LOCAL
SCHOOLS AND COLLEGES, PARTICULARLY FROM THOSE
WHO ARE DIFFICULT TO “PLACE” ELSEWHERE (1-12
WEEKS IN LENGTH. 30+ STUDENTS PA)

▲
On the job training at Hanwell

An analysis of the needs of our NEET
beneficiaries 2013-2016 concluded:

▲
▲
▲
▲
▲

▲

LONGER –TERM INTENSIVE INTERNSHIPS (12 – 26
WEEKS IN LENGTH. 5 – 10 YOUNG PEOPLE PA)
UP TO 5, 2 YEAR-LONG APPRENTICESHIPS (FULL TIME,
PAID) FOR CULTIVATE TRAINEES (WORK EXPERIENCE OR
INTERNS) WHO HAVE DEVELOPED A STRONG INTEREST IN
HORTICULTURE AND A GOOD WORK ETHIC.

42% WITH A DIAGNOSED LEARNING DISABILITY (34
YOUNG PEOPLE)
32% PRESENTED WITH MENTAL HEALTH ISSUES (26)
12% WERE CARED-FOR CHILDREN (10)
10% HAD CRIMINAL CONVICTIONS (8)
THE VAST MAJORITY HAVE NOT SUCCEEDED IN FORMAL
EDUCATION

We provide these young people with training
in a supportive, progressive environment, to develop
their self-confidence, work experience and skills
required for sustainable employment and an
independent lifestyle.
Kasia, one of our trainees at the Salopian

This training is embedded in our enterprise
activities and associated community projects; young
people work closely with our trained staff to undertake
work in all aspects of our enterprises.

Apprentices work with Cultivate for 30 hours a
week, while attending Capel Manor Horticultural
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College on a part-time basis to complete (initially) a
Level 2 Diploma in Practical Horticulture. While
learning ‘on-the-job’ under the supervision of senior
staff, they are also sent on various training courses for
specialist skills, such as spraying, strimming, mowing.
Between 2013 and 2017, 5 NEET
young people successfully
completed 2-year
apprenticeships with Cultivate

Staff
The staff team consists of:

▲
▲
▲
▲

3 FULL-TIME PERMANENT EMPLOYEES
5 FULL-TIME APPRENTICES
5 -10 TRAINEES AND INTERNS
PART TIME BOOKKEEPER

Apprentices are funded from a variety of sources,
including Ealing Council, Countryside Properties and
grant funding. Very generous grants this year from
Inspire Hounslow and Mercers Trust meant we were
able to expand our training and employment
opportunities for our apprentices and local people.
555 hours of training delivered

Rosie and Francis at the Salopian

Community volunteers
Volunteers make an important contribution to our
work and we wish to attract more regular volunteers at
all the sites.

Apprentices, trainees, staff

During the same time frame, a further 30 (37% of total
supported) gained sustained employment, and 23
others (28% of total supported) moved on into
education.
In July 2017 one of our
apprentices, Darrell Bennett, was
offered a much sought-after
apprenticeship at Kew Botanical
Gardens
During the year we also welcomed more than
50 work experience students from a range of
backgrounds. Young people are referred to us from a
range of partners, including local schools, Ealing
Council, youth offending teams, and the wider
community.

A generous grant from Heathrow Community
Trust enabled us to expand opportunities for
volunteers at the Salopian Garden. We run midweek
volunteering opportunities where we have eleven
regular and numerous other volunteers.

720 hours of community
volunteer hours added at the
Salopian Garden

We hope to expand the number of volunteer
days at the Salopian Garden, as well as; to our other
sites, where we currently engage directly with existing
community groups, including youth groups and Ealing
GoodGym.

Cultivate London

Annual Report and Financial Statements 2018 | 15

Volunteering is a key strategy for involving
local people in their environment, and although we
have good turnout for special events (tree planting,
workshops), we would like more everyday volunteers.
The Board of Trustees is made up of local
people with relevant skills and expertise who volunteer
their time and capabilities.
We plan to improve our monitoring of both
staff and volunteers. We are developing questionnaires
and feedback forms to improve this element of our
work. We would like to better understand the impact
that involvement in our projects has on our volunteers,
with a view to improving our work.

Wednesday volunteers at the Salopian Garden

Volunteers from Innocent Drinks at DIG

Our corporate volunteer groups have
completed a wide range of projects, including the
construction of 100 bat boxes and planting a new
hedge in Copley Wood, and replanting the large
raspberry patch, sowing seeds, and building the
compost bays at DIG.
“Rosie and the team at The Dig
Garden were really
accommodating and great to
work with. There was lots of
purposeful work to be getting on
with which offered a good
opportunity to communicate with
the service users in a meaningful
way.”
Corporate Volunteer at the DIG

Corporate volunteers
Corporate volunteers donated
almost 500 hours of volunteer
time to Cultivate this year
During the year we worked with companies
including;

▲
▲
▲
▲
▲

NEWTON EUROPE (DIG)
DISNEY (GREEN HANWELL)
INNOCENT DRINKS (DIG)
UNILEVER (GREEN HANWELL)
Essence Global (DIG)

Cultivate London
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OUR PROJECTS:

sessions. Work to develop ongoing outreach
programmes with Kew Gardens is planned for the
coming year.

QED Sustainable Urban Developments
QED Marston Court in Hanwell is a ground-breaking
project for the London Borough of Ealing which
provides emergency hostel accommodation for local
people assessed as being in immediate housing need.
The innovative scheme re-purposes shipping
containers as homes, offering a sustainable, robust,
affordable and flexible solution particularly suited to
this urban, difficult to access infill site.
Here, Cultivate built, planted and maintains
the outside space, and also holds regular engagement
sessions through a range of activities aimed at young
children who live there.

Apprentices laying turf at Kew Gardens

Southall Manor House
The historic Manor House is being brought back to life
as a new hub for hospitality, building on Southall's
cultural diversity and excellence in food. This includes
developing a large kitchen garden within the grounds
with the aim of growing a selection of food, herbs and
spices for a new on-site restaurant, while allowing
space for community activities and involvement.

Community planting session at QED Hanwell

Following the success of this, Cultivate started
to build and maintain the outside spaces at QED Hope
Gardens in Acton as well.
Vegetable bed at Southall Manor House

Kew Community Allotments
In early spring 2018 we began work in Kew Gardens,
creating the first ever Kew Community Garden and
Allotments within the Royal Botanic Gardens. These
were established with the aim of enabling Kew
Gardens to engage with a wide range of community
members.
The Community Garden and Allotments open
in May 2018 as part of the re-opening of the
Temperate House and during the event Cultivate
will be holding a series of planting workshop

In spring, our team, working alongside Seed
Landscape Design and assisted by a group of 14
Inclusive Learning students from West London College,
planted the large vegetable bed and the Herb & Spice
Garden.
“This was a really fun way for the
students to get involved in the
community. It was great to see all
the students busy planting and
sowing seeds. It will be fantastic
for the students to see the fruits of
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their labour once the plants have
grown.”
John Savage, Inclusive Learning
Tutor - West London College
Following the initial planting session, working
in partnership with Ealing Council and West London
College Inclusive Learning students, we continue to
regularly maintain these areas of the Kitchen Garden
and work to engage local community members in
caring for the plants.

projects and sites during the year, we delivered:
144 hours of horticultural
training, education and
participation to the local
communities
All of these activities are designed to encourage
community ownership and utilisation of the spaces.

Planting at QED, Hanwell

Inclusive Learning students, West London College

Recycled planters
Acton Gardens wildlife planting
In January we began work for Countryside Properties
to improve a ‘meanwhile’ space situated between an
existing (due for regeneration in a year or so) and a
new housing block. Using timber reclaimed from the
construction sites across the development we built and
installed 6 planters. We also planted a large area of
predominantly wild flowers and herbaceous perennials
specifically chosen to attract wildlife.

In Spring 2018 we started creating a range of planters
using timber repurposed from the housing
developments and construction sites that we’re
working on. We are looking to develop this next year
so that we can offer a full range of planters not only to
install across our sites and projects but also to sell
separately to private and commercial clients.

Working with schools
We began offering educational sessions for schools at
The Salopian Garden in the spring of 2017. These
became very popular; we were delivering a session per
week by March 2018.
Over 180 school children
attending educational sessions

‘Meanwhile’ wildlife planting at Acton Gardens

Alongside the landscaping build and planting,
which was followed by regular maintenance on these

Funding these educational sessions for local
schools was initially a challenge as many schools were
unable to pay for the sessions. However, the
importance of this work has been recognised, and we
have now secured S106 funding from Hounslow
Council for a dedicated part-time staff member from
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next year, when this work will become a larger part of
our formal activities.

"The seed planting and veg
harvesting helped [the children]
understand where food comes
from and gave many of them a
simple experience they haven't
had before."
Teacher, St. Paul's School,
Brentford

Pizzas fresh from the cob oven at the Salopian for lunch

This project successfully engaged more than
twenty local women and received excellent feedback
from participants. As a result, it has been recommissioned for 2018/19.

Building relationships & links
In recognition of Cultivate’s expertise and
achievements we have:
Young gardeners learning about where their food comes from

This directly addresses our objective of
promoting education and also helps bring our work
back to schools, as the children take away not only
valuable lessons, but also plants to grow back in the
classroom.

▲

CONTINUED TO ATTRACT RESOURCES FROM COUNCILS
AND BUSINESSES TO RUN OUT APPRENTICESHIP
PROGRAMME

▲
▲

SECURED CONTINUATION OF EXISTING CONTRACTS WITH
OTHER CHARITIES SUCH AS MENCAP
CONTINUED TO DEVELOP THE HIGHLY PRODUCTIVE
RELATIONSHIPS WE HAVE WITH THE PROPERTY
DEVELOPERS WHO BOTH PROVIDE US WITH OUR

‘MEANWHILE’ SITES AND COMMISSION LANDSCAPE

Cultivating Wellbeing
In April 2017 we began a pilot project with the NHS.
Consultants from the Obstetrics & Gynaecology
Department of West Middlesex Hospital held
Wellbeing sessions at the Salopian Garden, aimed at
bringing women at risk of pre- and post-natal
depression into a beautiful garden to work on informal
therapeutic strategies, including healthy eating, yoga,
and mindfulness. This was funded by CW+, the charity
of Chelsea & Westminster Hospital (which has merged
with West Middlesex).

GARDENING AND MAINTENANCE FROM OUR TEAMS

▲
▲
▲

CONTINUED TO DELIVER MAINTENANCE CONTRACTS FOR
THE EALING BUSINESS COMMUNITY VIA EALING BIDS
(BUSINESS IMPROVEMENT DISTRICTS)
RECEIVED FUNDING FROM THE LONDON BOROUGH OF
HOUNSLOW AND EALING COUNCIL
RECEIVED INCREASING NUMBERS OF REQUESTS FROM
HOUSING DEVELOPERS TO WORK WITH THEM TO
ENGAGE THE LOCAL COMMUNITIES
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The Big Potential: CAN Invest

Alex, an apprentice, working on the planters at Make It Ealing

We have also developed a relationship with
the two most important horticultural bodies in the
country. We held a Continuing Professional
Development course at the Salopian Garden in
collaboration with the Royal Horticultural Society in
2017 to train teachers in horticulture, something which
we look to repeat, and we have an ongoing community
project with the Royal Botanical Gardens at Kew.

We are aware that Cultivate’s financial wellbeing will
always be reliant on a mixture of income from grant
funding and commercial enterprise. As such, we are
currently considering whether Social Investment might
be a viable option for us. At this stage we have not yet
decided. However, we felt that the process of
becoming ‘investment ready’ would be in itself a
valuable procedure, and thus in December 2017 we
applied for – and were awarded - a grant of £22,000 by
The Big Potential for a social investment scale-up. This
involved training for staff by advisers from CAN Invest,
and a thorough review and upgrade of all our
procedures and outcomes. At the end of this process,
due to be completed in August 2018, we will have a
Financial Model, an Impact Measurement Framework,
a Marketing Analysis, Strategy and Collateral, a
business plan and a Social Investment ‘pitch pack’.
Additionally, a Theory of Change, that summarises why
we exist, who we support, what we do and how, forms
an essential part of the work and this has already been
completed (see Page 25).

Communications

Cultivate and Kew teams at DIG

Our gardeners are active within the
Federation of City Farms and Community Gardens. We
maintain strong links with various community-based
organisations including Abundance London,
Hammersmith Community Gardens Association, Green
Corridor, Global Generation, Sustain, London
Sustainability Exchange and Hounslow Disability
Network, Yes Futures, East Locality Children’s Centre
Hounslow, The Grove. Together we have shared
training and resources, run community events, and
otherwise generally worked together to advance our
shared aims of sustainability and community
development.

Cultivate Trustee Sara Ward (founder of the
successful business ‘Hen Corner’) held a social media
course for staff and apprentices in 2017, and as a result
our social media strategy improved measurably. Our
twitter following rose to over 3,000 followers. Our
Facebook page and website were also updated. During
2017 we also produced a bi-monthly newsletter and
have undertaken GDPR preparations.

Friends’ programme
This was successfully launched at the Summer Solstice
party in June 2017, bringing in almost £2,000.
However, changes to Cultivate’s organisational
structure meant that the programme unfortunately
became too onerous to deliver effectively. With great
regret the programme was suspended in spring 2018,
and participants were offered a refund for their
donations (which, very generously, no-one took up).
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Landscaping and
Maintenance
Since being launched in 2016, Cultivate’s landscape
and gardening services enterprise has gone from
strength to strength. Under the management of
Landscape Manager Auberon Bayley, this year it
became our main source of revenue. It is also now our
main method of delivering one of our prime objectives,
namely training young people and making them ready
for employment.
As maintenance and landscaping contracts
became more important to us it was decided to focus
our activities on larger projects, working with
developers, other gardening companies and local
councils, rather than small scale gardening for private
individuals. However, it was felt that a handful should
be retained to offer training on this aspect of the
industry.
Our main contracts are:
Brentford Lock West
The estate was initially planted by the development
company at initial construction. In Autumn 2016
Cultivate were asked to create a new scheme, which
we finished planting in Spring 2017. We continue to
look after the grounds and the rooftop allotment area.

are competitive, they use
environmentally friendly products
and methods, and their
interaction with residents has
been first class. That they give
young people valuable training
and jobs is another plus point."
Estate Manager, Brentford Lock
West.

Trainee working on the rooftop allotments

London Borough of Hounslow
The team successfully won a £14,000 contract with
London Borough of Hounslow. This included the very
prestigious bed just at the entrance to the Civic Centre
(passed every day by the Head of Parks, the Council
Cabinet etc) and the War Memorial bed at Turnham
Green in Chiswick. In nearly all interventions the design
involved a change from disposable seasonal bedding
plants to a more sustainable perennial palette that
looked good through the seasons without requiring
watering or too much maintenance.

Main square at Brentford Lock West Phase 1

"It is important our gardening
maintenance contractor meet
certain criteria. [Cultivate London]
has exceeded them all: their rates

War memorial planting in Chiswick
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Acton Gardens
Here we work with landscaping company Acer to
maintain the estate’s grounds. We have also separately
started to do improvement works and subsequent
maintenance on a few ‘meanwhile’ spaces across the
development and we hope to increase this next year.

Ealing Broadway Shopping Centre
In July 2017 we won this contract with the local
Business Improvement District (BID). It has been very
successful and has been renewed.

Flora Gardens Primary School
We began working here in conjunction with
Hammersmith community garden association in 2016.
Cultivate London was asked to take over the
maintenance contract in full at the start of 2017 and
this work is ongoing.

Other contracts included maintenance work at
residential developments;

▲
▲
▲
▲
▲

Planting at Ealing Broadway shopping centre

SPRING COURT (EALING)
WHITTINGHAM COURT (HOUNSLOW)
TURNHAM GREEN MEADOW FOR THE FRIENDS OF
TURNHAM GREEN (HOUNSLOW)
AUSTRALIA ROAD RAIN GARDEN IN PARTNERSHIP WITH
HAMMERSMITH COMMUNITY GARDENS ASSOCIATION
(HAMMERSMITH)
VARIOUS OTHER SITES ACROSS WEST LONDON

We worked alongside garden designer Helen
De Witte on a communal green space in Hammersmith
and again on a large domestic garden in NW London.

Berrymede Junior School
We began grounds maintenance at the school, based in
South Acton, in July 2017. This continues to be a
successful contract and a great partnership, with many
of the school’s children attending other planting
sessions we deliver across the South Acton estate.

Communal garden landscaping work

“The team were great last week.
It was efficient and pleasant to
work together. Thank you!”
Edible playground at the school

Helene De Witte, Garden Designer
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Looking ahead to
2018/19
Cultivate London will be seeking to further improve its
financial situation with new maintenance contracts and
the creation and development of community growing
spaces. We will be taking on new staff – another
landscape gardener and a schools’ officer.
We will continue working with local
developers such as Countryside, L&Q and QED, and will
be expanding our work with corporate volunteer
teams. We will be upgrading facilities at the Salopian
Garden by adding solar panels to the library/workspace
enabling its use for a longer season and increasing our
programme of activities to more community groups.
We will be holding a public Annual Celebration
event which will be preceded by an AGM in the
Autumn of 2018, and by inviting stakeholders to an
event where we can listen to their feedback as well as
update them on our activities.

Planting preparations

We will seek to maintain a good reputation
with our existing partner organisations and will look to
establish additional partnerships in order to deliver
more high-quality projects. We aim to continue the
progress made in improving the sites we manage. We
will continue to work across the three boroughs of
Hounslow, Ealing and Wandsworth (Battersea Kitchen
Project).

In order to supplement our commercial
revenue, we will continue to identify other funding
sources to enable us to continue existing projects when
current funding streams end. This includes applying for
grant funding where appropriate.
We aim to improve the sustainability of the
charity by increasing commercial income (Earnings) to
£150,000 p.a., aiming for a baseline of 60% fee-based
revenue, thereby further reducing our reliance on
grant funding.
Our goals are for grant income to
become person-specific
(apprentice salary costs) and
project-specific (community
projects and services) only,
enabling us to cover core
operating costs without being
dependent on grant funding

The Trustees will review the evidence in
favour of pursuing social investment once the CAN
Invest / Big Potential project results are in during
Autumn 2018 and will make a decision accordingly.
Finally, after the staffing changes of 2017-18,
we hope the current staff situation will stabilise, and
that new appointments will be successful and will
alleviate our current work load. We hope that all
Cultivate staff will be fulfilled and happy in their jobs,
and will continue to work hard to ensure they feel
valued and respected as Cultivate London employees.
We will also ensure that they receive appropriate
training on an ongoing basis, including both standard
and mental health first aid training, and are able to
pursue other professional development opportunities.
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Council where our office space takes the form of three
containers. One of the largest expenses is the two vans
required for garden maintenance.

Financial review
Financial Administration
The financial administration of the charity is performed
in-house with the support of an external accountant.

Funding Sources

In prior years, CL has been significantly
dependent on grants and loans from Pathways Housing
Trust. The charity has been successful is gradually
reducing reliance on Pathways Housing Trust and has
recently reached agreement on repaying a
longstanding £50,000 loan to Pathways over 25 years.
We remain committed to funding the charity from a
range of diverse sources.

CL runs on a 'mixed model' of grants & trading income:
ca.55% / 45% split in this year 2017/18 (2016/ 17: ca.
60% / 40%).
Total income for the year was £339,836 (2017:
£ 340,668). Although the level of income remains
broadly unchanged from last year, we have managed
to increase income from trading activities, largely
landscaping and gardening services, whilst grants and
donations declined by 8.5%.

Grants and Donations
Trading activities
Other Income
Total

2018
£
196,375
141,027
2,434
339,836

2017
£
214,601
126,067
0
340,668

Expenditure
Total resources expended for the year were £280,725
including depreciation (2017: £340,279). This reduction
in expenditure this year, has primarily been due to
lower staff costs.
The main expenditure of the organisation is
the salaries of staff who work with the apprentices,
and the apprentices’ salaries. All costs for specific
projects have to be raised separately, mainly from
grant applications or unrestricted income raised
through landscaping and maintenance contracts,
consultation contracts, corporate team building days,
fundraising events, and other local fund raising.
Cultivate London has relatively low overheads
as we pay peppercorn rents to the National Trust (for
the Salopian Garden) and Ealing Council for Enfield

Leases
We have successfully secured the long-term future of
our properties with a longer term (5 years) solution
promised for Enfield Road, Brent Way’s tenure ending,
the continuation of our work in Hanwell and a ten-year
lease on the Salopian Garden (3 years remaining).

Reserves policy & going concern
The reserves of the charity amounted to £72,033
(2017: £12,922). Subject to the retention policy
discussed below, the Charity seeks to utilise all free
reserves on strategic projects during the year. Reserves
are retained with the intention of:

▲
▲

ENSURING UP TO THREE MONTHS STAFF SALARY AND
OPERATIONAL COSTS (CIRCA £20,000 PER MONTH),
WORKING CAPITAL FOR INCOME FLUCTUATIONS TO ALLOW
FOR STABLE CONTINUATION OF PROJECT DELIVERY

The Trustees revise the policy annually.
Restricted funds for delivery of specific
projects comprise cash holdings amounting to £69,241
(2017 £30,158). The Charity seeks to utilise all
restricted reserves on the defined projects within the
specified timeframe.
The Trustees are of the view that Cultivate is a
going concern.
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The Trustees are responsible for keeping
proper accounting records that disclose with
reasonable accuracy at any time the financial position
of the charity and to enable them to ensure that the
financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the
assets of the charity and the group and hence taking
reasonable steps for the prevention and detection of
fraud and other irregularities.
The Trustees are responsible for the
maintenance and integrity of the corporate and
financial information included on the charitable
company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of
financial statements may differ from legislation in
other jurisdictions.

David Millican, Chair
October 2018

Cultivate London

Theory of Change

Annual Report and Financial Statements 2018 | 25

Cultivate London

LEGAL STATUS
Cultivate London is a company limited by guarantee,
not having share capital, governed by Articles of
Association.

REGISTERED ADDRESS
Cultivate London Ltd
Enfield Road, London, W3 8RA

TRUSTEES
David Millican (Chair)
Stephanie Hofielen
Heather Bond
Tim Luckett
Karen Liebreich MBE
Mike Freely
John Burton
Sara Ward
The directors of the charitable company (the charity)
are its Trustees for the purpose of charity law and
throughout this report are collectively referred to as
the Trustees.

SENIOR MANAGEMENT
Olivia Rigg (CEO)
Auberon Bayley (Landscape Manager)
Rosie Naylor (Communities Manager)
INDEPENDENT EXAMINERS
Knox Cropper Chartered Accountants
Haslemere House, Lower Street, Haslemere, Surrey,
GU27 2PE

WEBSITE
www.cultivatelondon.org

TELEPHONE
020 8992 4941

SALOPIAN GARDEN
689 London Road, Isleworth, TW7 4ES
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Independent Examiners’ Report
TO THE TRUSTEES OF CULTIVATE LONDON
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31st March 2018.
Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of the
2011 Act.
Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can
confirm that I am qualified to undertake the examination because I am a registered member of ICAEW which
is one of the listed bodies.
I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe:
▲

ACCOUNTING RECORDS WERE NOT KEPT IN RESPECT OF THE COMPANY AS REQUIRED BY SECTION

386 OF THE

2006 ACT; OR
▲

THE ACCOUNTS DO NOT ACCORD WITH THOSE RECORDS; OR

▲

THE ACCOUNTS DO NOT COMPLY WITH THE ACCOUNTING REQUIREMENTS OF SECTION 396 OF THE 2006 ACT OTHER THAN
ANY REQUIREMENT THAT THE ACCOUNTS GIVE A TRUE AND FAIR VIEW WHICH IS NOT A MATTER CONSIDERED AS PART OF AN
INDEPENDENT EXAMINATION; OR

▲

THE ACCOUNTS HAVE NOT BEEN PREPARED IN ACCORDANCE WITH THE METHODS AND PRINCIPLES OF THE STATEMENT OF

RECOMMENDED PRACTICE FOR ACCOUNTING AND REPORTING BY CHARITIES [APPLICABLE TO CHARITIES PREPARING THEIR
ACCOUNTS IN ACCORDANCE WITH THE FINANCIAL REPORTING STANDARD APPLICABLE IN THE UK AND REPUBLIC OF IRELAND
(FRS 102)].
I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.
James Holland-Leader ACA
ICAEW
Knox Cropper Chartered Accountants
Office Suite 1, Haslemere House
Lower Street
Haslemere
Surrey
GU27 2PE
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Statement of Financial Activities for the Year
Ending 31 March 2018
(Incorporating an Income and Expenditure Account)

Unrestricted
fund
£

Restricted
funds
£

2018
Total
funds
£

2

61,261

135,114

196,375

214,601

3

141,027
2,434

-

141,027
2,434

126,067
-

204,722

135,114

339,836

340,668

1,424

5,124

6,548

775

187,857

86,320

274,177

339,504

189,281

91,444

280,725

340,279

15,441

43,670

59,111

389

4,587

(4,587)

-

-

39,083

59,111

389

(17,236)

30,158

12,922

12,533

2,792

69,241

72,033

12,922

Note
INCOME FROM
Donations and grants
Other trading activities
Other income
Total

EXPENDITURE ON
Raising funds
Charitable activities
Charitable Activities

4

Total

NET INCOME
Transfers between funds
Net movement in funds

2017
Total
funds
£

17

20,028

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.
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Balance Sheet as at 31 March 2018
2018
£

2017
£

11

39,805

58,521

12

55,549
64,601

49,679
90,327

120,150

140,006

(36,149)

(140,101)

Notes
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

13

NET CURRENT ASSETS/(LIABILITIES)

84,001

(95)

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS
Amounts falling due after more than one year

14

NET ASSETS
FUNDS
Unrestricted funds
Restricted funds
TOTAL FUNDS

123,806

58,426

(51,773)

(45,504)

72,033

12,922

2,792
69,241

(17,236)
30,158

72,033

12,922

17
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Balance Sheet as at 31 March 2018 – continued
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for
the year ended 31st March 2018.
The members have not required the company to obtain an audit of its financial statements for the year ended
31st March 2018 in accordance with Section 476 of the Companies Act 2006.
The trustees acknowledge their responsibilities for:
▲

ENSURING THAT THE CHARITABLE COMPANY KEEPS ACCOUNTING RECORDS THAT COMPLY WITH SECTIONS 386
AND 387 OF THE COMPANIES ACT 2006 AND

▲

PREPARING FINANCIAL STATEMENTS WHICH GIVE A TRUE AND FAIR VIEW OF THE STATE OF AFFAIRS OF THE
CHARITABLE COMPANY AS AT THE END OF EACH FINANCIAL YEAR AND OF ITS SURPLUS OR DEFICIT FOR EACH
FINANCIAL YEAR IN ACCORDANCE WITH THE REQUIREMENTS OF SECTIONS 394 AND 395 AND WHICH OTHERWISE
COMPLY WITH THE REQUIREMENTS OF THE COMPANIES ACT 2006 RELATING TO FINANCIAL STATEMENTS, SO FAR
AS APPLICABLE TO THE CHARITABLE COMPANY.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to charitable small companies.
The financial statements were approved by the Board of Trustees on 1st November 2018 and were signed on its
behalf by:

D Millican, Chair

S Hofielen, Trustee

Cultivate London
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Notes to the Financial Statements for the Year
Ended 31 March 2018
1.

Accounting Policies

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act
2006. The financial statements have been prepared under the historical cost convention.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received, and the amount can be measured reliably.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with the use of resources.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Site costs - 10% on cost
Fixtures and fittings - 10% on cost
Motor vehicles - 25% on cost
Computer equipment - 33% on cost
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
▲

▲

UNRESTRICTED FUNDS CAN BE USED IN ACCORDANCE WITH THE CHARITABLE OBJECTIVES AT THE DISCRETION OF
THE TRUSTEES.
PREPARING FINANCIAL RESTRICTED FUNDS CAN ONLY BE USED FOR PARTICULAR RESTRICTED PURPOSES WITHIN
THE OBJECTS OF THE CHARITY. RESTRICTIONS ARISE WHEN SPECIFIED BY THE DONOR OR WHEN FUNDS ARE
RAISED FOR THE PARTICULAR RESTRICTED PURPOSES.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Cultivate London
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Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.
Significant management judgements and estimation uncertainties
Depreciation
The depreciation of fixed assets is based on management's estimate of the useful lives of the assets which is reviewed
annually. Changes to expected useful life or residual value could have a significant impact on the amounts recognised in
the financial statements.
Bad debt provision
A line by line review of trade debtors is carried out regularly. Whilst every attempt is made to ensure that the bad debt
provisions are as accurate as possible, there remains a risk that the provisions do not match the level of debts which
ultimately prove to be uncollectible.

2.

Grants and Donations
Donations
Grants
Grants from Housing Pathways Trust

3.

2017
£
5,539
84,062
125,000

196,375

214,601

2018
£
19,227
105,757
177
3,311
12,555

2017
£
46,025
70,945
2,831
6,266
-

141,027

126,067

Other Trading Activities
Plant sales
Landscaping
Other income
Salopian Garden
Workshops

4.

2018
£
11,650
134,725
50,000

Charitable Activities Costs

Charitable Activities

Direct Costs
(See note 5)
£
207,882

Support Costs
(See note 6)
£
66,295

Totals
£
274,177

Cultivate London

5.

Direct Costs of Charitable Activities
Staff costs
Compost, topsoil and seeds
Landscaping
Sheds, tools and equipment
Other site costs
Motor expenses
Depreciation
Loss on sale of assets
Interest payable and similar charges

6.
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2018
£
140,058
2,517
22,707
5,604
6,374
10,036
11,573
8,428
585

2017
£
163,323
25,910
19,840
2,707
13,403
13,278
11,250
180
114

207,882

250,005

Support Costs
Management
£
66,295

Charitable Activities
Support costs, included in the above, are as follows:
Management

Wages
Rent, rates and insurance
Telephone
Postage and stationery
Travel and meals
I.T.
Administration and recruitment
Staff training
Market and pitch costs
Payroll and accounting fees
Pathways management fees
Consultancy
Independent examination fee
Bad debts
Depreciation

2018
Charitable
Activities
£
33,838
10,087
2,026
1,118
1,513
547
133
573
13,581
1,000
917
962

2017
Total
Activities
£
50,447
9,675
4,452
1,151
824
1,155
6,411
2,267
2,168
3,447
5,524
21
1,000
957

66,295

89,499

Cultivate London
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Net Income / (Expenditure)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Deficit on disposal of fixed asset

8.

2018
£
12,530
8,428

2017
£
12,207
180

Trustees’ Remuneration and Benefits

There were no trustees' remuneration or other benefits for the year ended 31st March 2018 nor for the year
ended 31st March 2017.
Trustees' expenses
There were no trustees' expenses paid for the year ended 31st March 2018 nor for the year ended
31st March 2017.

9.

Staff Costs
Wages
Employer National Insurance contributions
Employer pension contributions

2018
£
151,918
11,835
843
164,596

2017
£
192,878
11,411
204,289

Key Management Personnel is defined as the Trustees, the CEO, the Landscape Manager and the Communities
Manager. Their remuneration amounted to £85,328 (2017: £67,545).

The average monthly number of employees during the year was as follows:
2018
9
No employees received emoluments in excess of £60,000.

2017
12

Cultivate London
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2017 Comparatives for the Statement of Financial Activities
Unrestricted
fund
£

Restricted
funds
£

Total
Funds
£

INCOME FROM
Donations and grants
Other trading activities

130,539
126,067

84,062
-

214,601
126,067

Total

256,606

84,062

340,668

EXPENDITURE ON
Raising funds
Charitable activities
Brought forward
Charitable Activities

775

-

775

256,356

83,148

339,504

Total

257,131

83,148

340,279

NET INCOME

(525)

914

389

Transfers between funds

6,555

(6,555)

-

Net movement in funds

6,030

(5,641)

389

RECONCILIATION OF FUNDS
Total funds brought forward

(23,267)

35,800

12,533

TOTAL FUNDS CARRIED
FORWARD

(17,237)

30,159

12,922

Tangible Fixed Assets
COST

At 1st April 2017
Additions
Disposals
At 31st March 2018

Site costs
£

12,845
(12,845)
-

Fixtures &
fittings
£

Motor
vehicles
£

Computer
equipment
£

64,502
6,661
(12,647)

14,855
-

2,870
-

95,072
6,661
(25,492)

58,516

14,855

2,870

76,241

Totals
£

Cultivate London
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Tangible Fixed Assets – continued
DEPRECIATION

At 1st April 2017
Charge for year
Eliminated on disposal

Site costs
£
5,922
1,285
(7,207)

At 31st March 2018

NET BOOK VALUE

12.

-

Site costs
£

Motor
vehicles
£

Computer
equipment
£

23,529
6,912
(5,438)

6,126
3,376
-

974
957
-

25,003

9,502

1,931

36,436

Fixtures &
fittings
£

Motor
vehicles
£

Computer
equipment
£

Totals
£

Totals
£
36,551
12,530
(12,645)

At 31st March 2018

-

33,513

5,353

939

39,805

At 31st March 2017

6,923

40,973

8,729

1,896

58,521

Debtors: Amounts falling due within one year
Trade debtors
Amounts due from Housing Pathways
Repayments and accrued income

13.

Fixtures &
fittings
£

2018
£
40,756
7,000
7,793

2017
£
39,841
9,838

55,549

49,679

Creditors: Amounts falling due within one year
Hire purchase (see note 15)
Trade creditors
Social security and other taxes
VAT
Other creditors
Amount due to Housing Pathways
Loan from Housing Pathways Trust
Accruals and deferred income

2018
£
1,779
2,022
2,686
5,620
387
2,000
21,655
36,149

2017
£
1,620
10,262
2,865
84,335
10,000
31,019
140,101

Cultivate London
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Creditors: Amounts falling due after more than one year

Hire purchase (see note 15)
Loan from Housing Pathways Trust

2018
£
3,773

2017
£
5,504

48,000

40,000

51,773

45,504

The £50,000 loan from Housing Pathways Trust was repayable in 60 equal instalments commencing April
2017. Repayment did not commence on the scheduled date and subsequently a new agreement was reached
to amend the repayment period to 25 years. The loan has been presented in these financial statements in line
with the revised terms.

15.

Leasing Agreements
Hire purchase contracts
2018
2017
£
£
Net obligations repayable:
Within one year
Between one and five years

16.

1,779
3,773

1,620
5,504

5,552

7,124

Net Assets Between Funds

Fixed assets
Current assets
Current liabilities
Long term liabilities

Unrestricted
fund
£
39,805
50,909
(36,149)
(51,773)

Restricted
funds
£
69,241
-

2,792

69,241

2018
Total
funds
£
39,805
120,150
(36,149)
(51,773)

2017
Total
funds
£
58,521
140,006
(140,101)
(45,504)

72,033

12,922

Cultivate London
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Movement in Funds
Net
movement in
funds
£

Transfers
between
funds
£

At 31.3.18
£

(17,236)

15,441

4,587

2,792

8,163
11,225
7,500
3,270
-

7,702
(8,163)
(1,954)
20,000
(3,270)
7,990
21,365

(4,587)
-

3,115
9,271
7,500
20,000
7,990
21,365

43,670

(4,587)

69,241

At 1.4.17
£

Unrestricted funds
General fund

Restricted funds
Big Lottery Award for All
Heathrow Community Trust
Mercers Trust
Hanwell Big Local
London Borough of Ealing
Acton Gardens LLP
Big Potential
Battersea Project

30,158

TOTAL FUNDS

12,922

59,111

-

72,033

Incoming
resources
£

Resources
expended
£

Movement in
funds
£

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Inspire Hounslow
Big Lottery Award for All
Heathrow Community Trust
Mercers Trust
Hanwell Big Local
London Borough of Ealing
Acton Gardens Fund
Big Potential

204,723

(189,282)

15,441

25,302
7,702
11,585
1,046
25,000
30,000
12,090

(25,302)
(19,748)
(3,000)
(25,000)
(10,000)
(3,270)
(4,100)

7,702
(8,163)
(1,954)
20,000
(3,270)
7,990

Cultivate London
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Movement in Funds - continued
Battersea Project

TOTAL FUNDS

22,389

(1,024)

21,365

135,114

(91,444)

43,670

339,837

(280,726)

59,111

Comparatives for movement in funds

At 1.4.16
£
Unrestricted Funds
General Fund

Restricted Funds
People's Postcode Trust
Inspire Hounslow
Acton Community Chest
Trusthouse Charitable Fund
Santander SEDA
London Catalyst Fund
Ernest Cook Trust
Heathrow Community Trust
Mercers Trust
Hanwell Big Local
Acton Gardens Fund

(23,267)

6,515
1,390
8,415
3,810
1,500
2,945
11,225
35,800

TOTAL FUNDS

12,533

Net
movement in
funds
£

(524)

(6,515)
1,750
(1,390)
(8,415)
(1,500)
(1,950)
8,163
7,500
3,270
913
389

Transfers
between
funds
£

At 31.3.17
£

6,555

(17,236)

(1,750)
(3,810)
(995)
-

8,163
11,225
7,500
3,270

(6,555)

30,158

-

12,922

Cultivate London
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Movement in Funds - continued

Comparative net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund

Restricted funds
Inspire Hounslow
Acton Community Chest
Trusthouse Charitable Fund
London Catalyst Fund
Ernest Cook Trust
Heathrow Community Trust
London Borough of Hounslow
Mercers Trust
Hanwell Big Local
London Borough of Ealing
Isleworth & Hounslow Charity
Acton Gardens Fund
People's Postcode Trust

Movement in
funds
£

256,606

(257,130)

(524)

9,905
12,471
18,000
1,046
22,500
15,000
500
4,640
-

(8,155)
(1,390)
(8,415)
(1,500)
(1,950)
(4,308)
(18,000)
(1,046)
(15,000)
(15,000)
(500)
(1,370)
(6,515)

1,750
(1,390)
(8,415)
(1,500)
(1,950)
8,163
7,500
3,270
(6,515)

84,062

TOTAL FUNDS

Resources
expended
£

340,668

(83,149)

913

(340,279)

389

Inspire Hounslow
Inspire Hounslow provided funds to cover staff and apprentice costs, which were fully expended during the year.
Heathrow Community Trust
Heathrow Community Trust provided funds to cover staff and apprentice costs over the period February to December
2017. The funds were fully expended during the year.
Mercers Trust
£11,225 was provided in 2016 and a further £1,046 this year to purchase tools and provide training to the charity's
apprentices. This fund was partially expended during the year with the remaining funds expended by July 2018.

Cultivate London
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Movement in Funds - continued

Hanwell Big Local
As part of the Transform Your Space project, funding is being provided to hire two apprentices from the Hanwell area
for a two year period from September 2016 to August 2018.
London Borough of Ealing
As part of the Transform Your Space project, funding is being provided for Cultivate London to start up and manage six
growing spaces for a two year period from September 2016 to August 2018.
Battersea Project
In partnership with London Cooking Project, the charity is building a community kitchen garden on the Ethelburga
Estate in Battersea. The project commenced in April 2018 and is funded by grants from Garfield Weston Foundation,
London Borough of Wandsworth and crowdfunded donations.

18.

Related Party Disclosures

Cultivate London is connected to Housing Pathways because the articles of association state that a majority of
the board should also be directors of Housing Pathways and the Housing Pathways chief executive is an exofficio director of Cultivate London.
Housing Pathways is the Corporate Trustee of Housing Pathways Trust. During the course of the year Housing
Pathways Trust provided grants of £50,000 (2017: £125,000) to Cultivate London Limited. At the year end Cultivate
London Limited was owed £7,000 by Housing Pathways (2017: owed Housing Pathways £84,335).
In 2012 Housing Pathways Trust provided a loan of £50,000 to the Charitable Company. This loan is unsecured and
interest free and repayable over a period of 25 years.
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Detailed Statement of Financial Activities for the Year Ended 31 March 2018

INCOME
Donations and grants
Donations
Grants
Grants from Housing Pathways Trust

Other trading activities
Plant sales
Landscaping
Other income
Salopian Garden
Workshops

Other income
Insurance claim
Total incoming resources

EXPENDITURE
Raising donations and legacies
Fundraising
Social investment consultancy
Crowdfunding platform fees

Charitable activities
Staff, trainee and apprentice costs
Compost, topsoil and seeds
Landscaping
Sheds, tools and equipment
Other site costs
Motor expenses
Depreciation of tangible fixed assets
Loss on sale of tangible fixed assets
Hire purchase interest

2018
£

2017
£

11,650
134,725
50,000
196,375

5,539
84,062
125,000
214,601

19,227
105,757
177
3,311
12,555
141,027

46,025
70,945
2,831
6,266
126,067

2,434

-

339,836

340,668

1,424
4,100
1,024
6,548

775
775

140,058
2,517
22,707
5,604
6,374
10,036
11,573
8,428
585
207,882

163,323
25,910
19,840
2,707
13,403
13,278
11,250
180
114
250,005

Cultivate London
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Detailed Statement of Financial Activities for the Year Ended 31 March 2018

Support Costs
Management
Wages
Rent, rates and insurance
Telephone
Postage and stationery
Travel and meals
I.T.
Administration and recruitment
Staff training
Market and pitch costs
Payroll and accounting fees
Pathways management fees
Consultancy
Independent examination fee
Bad debts
Depreciation

Total resources expended

Net income

2018
£

2017
£

33,838
10,087
2,026
1,118
1,513
547
133
573
13,581
1,000
917
962
66,295

50,447
9,675
4,452
1,151
824
1,155
6,411
2,267
2,168
3,447
5,524
21
1,000
957
89,499

280,725

340,279

59,111

389

Cultivate London
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One of our Apprentices, Columb, getting ready for a day of planting

